Technical Assistance to the Programme “Support of VET through Innovation™
Contract notice: VET 01/2018

Terms of Reference 14/2022

LOCAL SENIOR VET EXPERT for training of teachers, third party services and
business matching activities

1. Description of the assignment:

Title of | LOCAL SENIOR VET EXPERT for training of teachers, third party services and
assignment business matching activities

| St :
2. Objectives and deliverables

2.1. Objectives ' The purpose of this technical assistance is to assure key components of the Result 1, 2,
3 and 4 of the project “Vet through innovation”. Result 1 concern an agricultural
multifunctional centre of excellence centered at Rakip Kryeziu school in Fier; Result 2
concerns an efficient and labour market oriented system of VET curricula; Result 3 aims
at an efficient, tailor-made and sustainable relations of the multifunctional VET centre
of excellence with the private sector, especially in the agriculture and agro-food

| processing sectors; Result 4 concerns the transfer of good practices.

| 2.2. Activities These terms of reference contribute to the following project activities:

- related to this ToR | 1 5 Career Service: Provision of assistance to design and development of a career
service at upper secondary agriculture VET Rakip Kryeziu school in Fier

2.2 Short term VET courses: Design of short-term vet courses and implementation of
VET short courses

2.4 Training of trainers: Sessions of training of trainers on new agriculture
framework curriculum and new teaching methods

—— — ———————— e —— o e —

3.2 Piloting the establishment of a Territorial VET and Employment Pact
| (TVETEP) Scenario for a Territorial VET and Employment Pact

4.4 Transfer of good practices
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' 2.3. Requested The above activities, once implemented, will guarantee the school Rakip Kryeziu in Fier

carvEERE will be endowed with some key components to possibly operate as a multifunctional
agriculture VET center. Moreover once the activities of this ToR are fully implemented
a viable framework of dual system between the multifunctional center and the business
sector will be implemented with the contribution of the Emilia-Romagna agrifood
| ecosystem,

SERVICE A - The career service will represent a key service of the future
multifunctional center. Personnel devoted to this service will be duly trained to offer
guidance and mentoring services to students, employed and unemployed people to
guarantee local labour market matching and liaison services with local businesses and
farms. Moreover, this service will have to guarantee that the VET offer of the school 1s
disseminated among lower secondary schools and families in the region to attract
prospective students. While mainly centered at the Rakip Kryeziu school in Fier, the
- Career service will have to provide as a service hub also for the school in Lushnje.

SERVICE B - Short term VET courses will be offered to students, employed and
unemployed people on a wide range of topics to offer upskilling of occupational profiles
with regard to new methodologies and technologies in the conduct of an agriculture
business or farm. Topics will be negotiated and implemented according to local labour
market needs. Length of the courses will respect Albanian standard qualification criteria
for short courses.

SERVICE C - Training of trainers will have to assure that teaching staff and
development unit staff at the Rakip Kryeziu school are trained according to new
framework curriculum contents and according to new knowledge bases in agriculture.
The training will be extended also to other VET agriculture schools in Albania. This
activity will be accompanied by a joint activity carried out by a team of international
experts.

| SERVICE D - The piloting of activities to further liaise the school with the regional
| business sector will be guaranteed through a dedicated action of transfer of “good
| practices”, via the development of “business-to-business™ value chains workshops. This
activity will require assistance in liaising with Albanian national and regional agriculture
business sector and guarantee the workshops are conducted successfully and attract the
| right stakeholders. The project consortium, based on evidence collected through several
mapping exercises and confrontation and dialogues with MEF has produced two reports
dated August 2020 (on how to foster a school-based agriculture firm) and January 2021
(on the development of agrifood links between Emilia-Romagna and Albania) and a
| Memorandum for a territorial Pact (signed on April 2022) and has finalized a proposal
' to develop an activity of “business to business” exchanges between the Emilia-Romagna
and Albanian agrifood ecosystems named “value chain business days™. Exploration and
analyses conducted by the project with local senior experts have led to identity the
following value chains with a medium to high potential of development through
| knowledge and commercial exchanges also at international level (in preferential order of
importance due to investment needs):

- Milk production |
- Olive ol

- Fruit growing

- Medical plants

- Honey and beekeeping

- Fish

In the framework of all abovementioned project activities a group of Local Senior Vet
experts will be set up to assist the project develop the abovementioned activities.
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Expected Outputs

SERVICE A - The career service:

| e continuous coordination with team leader

| e market and functional analysis and design of a viable career service at Rakip
| Kryezius school in Fier (to serve as a hub also for the school in Lishnje);

o selection of prospective personnel to be hired at the career service,

| e preparation of career service tools and templates and other administrative

% material

e training sessions of the career service personnel for all activities of guidance

and labour market advice and matching

| e liaison with national agencies if requested for this specific service ( like AKPA
and AKAFP)

e continuous remote assistance for the first semester of operations

e Support services to organize by May 2023 the Career Fair: inviting to
partecipate pupils of the preliminary school and their parents, representatives
from the market (i.e., businesses) NGOs, Public Institutions etc. detailed report

on activities

SERVICE B - Short term VET courses:
e continuous coordination with team leader
e comparative analysis and design of at least 2 short VET courses to be
developed in Fier and aimed at offering skilling of students in technical
agriculture domains and upskilling for employed or unemployed people
e Organisation of teaching modules and agenda of courses and implementation

of the courses
e Liaison activities in collaboration with Project Expert team with national

agency (AKAFP) for short courses accreditation
e detailed report on activities

SERVICE C - Training of trainers:
e continuous coordination with team leader
e Design of training modules on agriculture subjects already inserted in the new
framework curriculum AQF 2 to be offered to VET agriculture teachers and
Development unit staff at the school in Fier and other agriculture VET schools

in Albania
e Organization of training modules and agenda and preparation of teaching
material

o Development of weekly training sessions up to end of January 2023 according
to the following table

~ Introduction to teaching methodologies training sessions: 2 in Fier

|

- The new bases of agriculture (based on training sessions: 2 in Fier, 2 in other
" new curriculum) vet agriculture schools

|

;

: The new bases of zootecnics (based on training sessions: 2 in Fier, 2 in other
" new curriculum) vet agriculture schools
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The new bases of agricolture crops training sessions: 2 in Fier, 2 in other
(based on new curriculum) vet agriculture schools
| The new technologies in agriculture training sessions: 2 in Fier, 2 in other

vet agriculture schools

e Detailed report on activities

SERVICE D - The piloting of activities to further liaise the school with the

regional business sector:

| e continuous coordination with team leader

1 . : . . = ¢c . . s
| e Assistance in organizations by May 2023 of at least 4 “*business to business

value chain workshops to be mainly developed in the Region of Fier,
especially in terms of liaison activities with business actors and organization

e Assistance in co-organisation of at least two conferences by June 2023 on the
| future of agriculture and agrifood value chains in Albania with international

experts
e detailed report on activities

|

] 3. Expert inpﬁts

e ———

: 3.1. Total working _

- days SERVICE A — the career service: UP to 50 days
SERVICE B — short term courses: UP to 50 days
SERVICE C - training of trainers: UP to 55 days

|
SERVICE D - liaison activities with the business sector and support in
organizing business to business workshops: UP to 25 days

3.2. Period From 1 October 2022 to 31 may 2023
- 3.3. Location Albania

;‘ 4. Requested Qualiﬁcations |

Expert profile required for this activity

University degree in Agriculture or related domains; PhD is considered a plus
Proficiency in report writing and PC literate

Analytical skills
Teamworking capacity

4.1.
Qualifications:
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’r4.2. General LOCAL VET experts

Professional
Experience

SERVICE A - the career service
Proven work experience in upper secondary and tertiary agriculture education and
research in Albania

Proven work experience in design advanced extension and tech transfer services (0

upper secondary agriculture education system

Proven experience in design of career guidance services for the Albanian labour market

SERVICE B - short term courses

Proven work experience in upper secondary and tertiary agric
applied research in Albania

Proven experience of specific agriculture domain qualification

ulture education and

Proven experience in teaching agriculture and agrifood related subjects

'5 SERVICE C - training of trainers

| Proven work experience in upper secondary and tertiary agriculture ed ucation In
'l Albania

| Proven work experience in design advanced extension and te
| upper secondary agriculture education system

ch transfer services to

SERVICE D - liaison activities with the business sector and support in organizing
business to business workshops

Proven work experience in upper secondary and tertiary agriculture education and
research in Albania

Proven experience in management and coordination of liaison activities with the
business sector

|

4.3, Specific work LOCAL SENIOR VET EXPERTS

- experience. Experience in training, consultancy and technical reporting in the agrifood sector
Previous experience in international projects

Experience in designing and consulting in agrifood projects and policy strategies for
developed and developing countries will be a plus

Good understanding of European countries’ VET education and qualification system

Very good knowledge of the VET network and qualification system in Albania

| Knowledge of the new AQF 2 agriculture framework curriculum

Very good an.d operative knowledge of “vet through innovation™ objectives and
Albanian National Employment and Skills Strategy will be considered a plus
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5. Reporting

T — ———
-

- 5.1. Language Albanian and English

 5.2. Report All reports and teaching materials will be developed In Albanian and English

i[ type/content

- 5.3. Submission By separate dates (to be revised as per project needs)

| date

- Additional As per article 9.3 of the general conditions “Civil servants and other staff of the public
information administration of the country where the services have to be rendered, regardless of their

administrative situation, shall not be recruited as experts unless the prior approval has

been granted by the Italian Cooperation™.

l; Since September 2023, upon authorization of MEF
innovation” allows recruitment of staff of public ad
that requisites of “vet senior local experts”™ are met

and Italian Cooperation “Vet through
ministration conditional upon the fact

6. Responsibility SRR T | AR
Date: 22 September 2022

~ Proposed by Lorenzo Ciapetti (Project Leader)

! CVs to be sent

i The interested candidate shall submit:

!1 e CV of maximum 3 pages in the EC Format

Email address: lorenzo.ciapetti@unibo.it

As soon as possible and by 3 October 2022

Only the shortlisted candidates will be invited to an on-line interview

MEF, Head Of Sector,
Sector of Vocational Education

Stavri Lako

Project Team Leader
Lorenzo Ciapettl




