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Technical Assistance to the Programme “Support of VET through Innovation”
Contract notice: VET 01/2018
V0, 13) 200 .2
Terms of Reference Noi3/2022
INTERNATIONAL SENIOR EXPERT for fostering liaison activities between Albania
and Emilia-Romagna entrepreneurial agrifood ecosystems and value chains to develop
vet multifunctional center services for third parties and for piloting the establishment of
a Territorial Employment Pact in the Region of Fier
1. Description of the assignment;
Title of International senior expert for fostering lfaison activities between Albania and
assignment Emilia-Romagna entrepreneurial agrifood ecosystems and value chains to develop
vet multifunctional center services for third parties and for piloting the
establishment of a Territorial Employment Pact in the Region of Fier
2. Objectives and deliverables ‘ s R
2.1. Objectives The purpose of this technical assistance is to assure the Result 3 of the project concerning

linkages of the prospective multifunctional VET centre in Fier with the private sector,
especially in the agriculture and agro-food processing sectors, in the framework of a
functioning dual system and a territorial employment and skills’ pact among
stakeholders

2.2, Activity This activity contributes to the following project activities:

related to this ToR a) Activity 3.1: the constitution of a non-profit ‘agricultural enterprise’ managed

by the VET school in Fier. The ‘agricultural enterprise’ is meant to provide
services to the Fier agrifood ecosystem and sell the products (produced during
the practical phase of the training curricula) to third parties (public and private
entities). The agricultural enterprise will liaise with the agrifood entrepreneurial
ecosystem in the Region of Fier and neighbouring regions;

b) Activity 3.2: fostering a comprehensive Territorial VET and Employment Plan
- TVETEP in the region of Fier. The Pact memorandum was signed on April 27
2022 in Fier by the School Rakip Kryeziu and the Prefecture of Fier. It will
include MEF (and its at territorial level), relevant sector and business
associations, private Albanian and Italjan enterprises, the local authorities and
the regional offices of MEF and relevant Line Ministries.

2.3. Requested The activities to be carried out aim at creating linkages between the multifunctional
agriculture VET centre in Fier with the private sector, especially in the agriculture and

services . ) ;
agro-food processing sectors, in the framework of a functioning VET dual system.

The project consortium, based on evidence collected through several mapping exercises
and confrontation and dialogues with MEF has produced two reports dated August 2020
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Technical Assistance to the Programme “Support of VET through Innovation”
Contract notice: VET 01/2018

(on how to foster a school-based agriculture firm) and January 2021 (on the development
of agrifood links between Emilia-Romagna and Albania) and a Memorandum for a
territorial Pact (signed on April 2022) and has finalized a proposal for the following
activities:

® Developing specialized liaison services with the agrifood business sector in the
Region of Fier and other neighbouring prefectures in order to increase the
development potential of a skills-based agriculture ecosystem and of the
multifunctional VET center in Fier;

° Linking the exploration of new methods, techniques and technologies for
Albanian agriculture productivity to good and innovative practices within the
Emilia-Romagna agrifood ecosystem and related value chains;

e Develop a series of short courses for continuous training and capacity building
actions in terms of training of farmers, employed people, VET trainers:

* Develop an activity of “business to business” exchanges between the Emilia-
Romagna and Albanian agrifood ecosystems named “value chain business
days™, dedicated to exploring the potential of knowledge and commercial
exchange between experts and entrepreneurs and the potential of local products’
valorisation in Albania, with particular regard to the Region of Fier.

Exploration and analyses conducted by the project with local senior experts have led to
identify the following value chains with a medium to high potential of development
through knowledge and commercial exchanges also at international level (in preferential
order of importance due to investment needs):

- Milk production

- Olive oil

- Fruit growing

- Medical plants

- Honey and beekeeping

- Fish

In the framework of Project activities 3.1 and 3.2. a group of International experts will
be set up to assist the project develop the abovementioned activities.

Expected Outputs
I Design and conduct a selection process within the agrifood ecosystem of

Emilia-Romagna, in close coordination with the Agrifood Cluster of the

Emilia-Romagna High Technology Network, to engage agrifood firms and

experts for workshop and training activities to be conducted in Albania in the

years 2022 and 2023;

Participation in workshops (in presence in Albania) devoted to exploring the

technology and commercial opportunities of specific and high-potential

agriculture value chains in Albania;

3. Development of brief “scenario documents” on application of novel
technologies and methods devoted to specific value chains that could benefit
from a “business to business” cross-national exchange between Emilia-
Romagna and Albania;

4. Development of liaison activities and exchanges between secondary and
tertiary education Institutions in Albania and Emilia-Romagna to foster the
technological applied professional training at the Fier Rakip Kryeziu school in
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Technical Assistance to the Programme “Support of VET through Innovation”
Contract notice: VET 01/2018

order to increase its role as a multifunctional center of knowledge and skills
training for agriculture

3. Expert inputs

3.1. Total working COMPONENT A ) )

days 1. Special VET content and VET qualification coordination between agrifood
experts’ input and Emilia-Romagna VET and secondary education Institutions’
input and Fier multifunctional center vet training program, with particular
regard to Project activities (Activities 3.1 and 3.2) and to the development of
the technological component within the professional VET offer at the Fier
multifunctional center. UP to 15 days

COMPONENT B

1. Design and conduct a selection process within the agrifood ecosystem of
Emilia-Romagna, in close coordination with the Agrifood Cluster of the
Emilia-Romagna High-Technology Network, to engage specialized agrifood
firms and experts for workshop and training activities to be conducted in
Albania in the years 2022 and 2023: UP to 7 days

2. Participation in business-to-business experts’ workshops (in presence in
Albania) devoted to exploring the technology and commercial development
opportunities of specific and high-potential agriculture value chains in Albania:
UP to 22 days

3. Development of brief “scenario documents” on application of novel
technologies and methods devoted to specific value chains that could benefit
from a “business to business” cross-national and cross-regional exchange
between Emilia-Romagna and Albania UP to 7 days

3.2. Period From 1 October 2022 to 7 July 2023

3.3. Location Emilia-Romagna and Albania

4. Requested qualifications

Expert profile required for this activity

4.1. e University degree
Qualifications: e Proficiency in report writing
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Technical Assistance to the Programme “Support of VET through Innovation”

Contract notice: VET 01/2018

4.2. General
Professional
Experience

INTERNATIONAL experts

COMPONENT A
At least 10 years’ experience in VET programs concerning territorial 'and rurjcll ‘
development and liaison activities with secondary and tertiary education Institutions

COMPONENT B
At least 10 years of professional experience in agriculture and agrifood-related

entrepreneurial and research activities
Proven experience in agriculture and agrifood technology research and application and

rural policy development

Experience in International and Italian cooperation projects will be considered a plus
4.3. Specific work | INTERNATIONAL experts
experience.

COMPONENT A

Good understanding of European countries’ VET education and qualification system
Very good knowledge of the VET network and qualification system in Emilia-

Romagna
Very good and operative knowledge of “vet through innovation” objectives and
Albanian National Employment and Skills Strategy will be considered a plus

COMPONENTB
Experience in training, consultancy and technical reporting in the agrifood sector

Previous experience in international projects
Experience in designing and consulting in agrifood policy strategies for developed and
developing counties will be a plus

Previous experience within the Emilia-Romagna High-Technology network and
“Cluster systems” will be considered as preferential

5. Reporting

5.1. Language

Italian and English

5.2. Report
type/content

All reports and teaching materials will be developed in Italian and English

5.3. Submission
date

By separate dates (to be revised as per project needs)

Additional
information

L

As per article 9.3 of the general conditions “Civil servants and other staff of the public
administration of the country where the services have to be rendered, regardless of their
administrative situation, shall not be recruited as experts unless the prior approval has

been granted by the Italian Cooperation”.
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Technical Assistance to the Programme “Support of VET through Innovation”
Contract notice: VET 01/2018

6. Responsibility :
Proposed by Lorenzo Ciapetti (Project Leader) Date: 9 August 2022

CVs to be sent

The interested candidate shall submit:
e CV of maximum 3 pages in the EC Format

Email address: lorenzo.ciapetti@unibo.it

As soon as possible and by 20 September 2022

Only the shortlisted candidates will be invited to an on-line interview

MEF, Head Of Sector,
Sector of Vocational Education

Stavri Lako
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Project Team Leader
Lorenzo Ciapetti






