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Terms of Re Technical Assistance to the Programme “Support of VET through 

Innovation” 
Contract notice: VET 01/2018 

 

Term of Reference No. 10/2020 
 

International Senior Expert on Comparative Market Analysis and VET needs in the 
agro-industrial sector  

 

1. Description of the assignment:  

Title of 
assignment 

International Senior Expert on comparative market analysis and VET needs in the agro-
industrial sector 

2. Objectives and deliverables 

2.1. Objectives The purpose of this institutional technical assistance is to enhance the institutional 
capacity of the MEF to develop a multifunctional VET centre in the Fier region, by 
building up a system of improved qualified skills responding to the needs of labor market 
and a sustainable sound system to monitor and evaluate the employment increase in the 
agricultural sector. The expected results of the VET Programme are encompassed in a 
comprehensive approach to achieve the following:  

1. Agricultural multifunctional centre (MFC) of excellence efficiently managed and 
organised in the Fier region; 

2. VET and labour market-oriented curricula developed; 

3. Linkages of the multifunctional centre with the private sector, especially in the 
agriculture and agro-food processing sectors, enforced in the framework of a functioning 
dual system; 

4. Coherence with IPA II financing to Employment and Skills Sector maximized (policy 
advice). 

2.2. Activity 
related to this ToR 

Activities related to Result 1 of the project: An agricultural multifunctional centre 
of excellence efficiently managed in Fier and the professional school of Lushnje duly 
re-qualified in the agro-mechanics sector. 

Activity 1.7 “Accreditation and certification ” - This activity will prepare the ground 
for: i) issuing valid and widely recognized VET certifications and diploma, based on the 
MEF qualification system; ii) the progressive school accreditation towards the European 
Standards and Guidelines for Quality Assurance and to the European Qualifications 
Framework. Specific attention here will be addressed also to the training of the school 
managers in the preparation of good project proposals to be financed by the EU.  

Activities related to Result 3 of the project: Efficient, tailor-made and sustainable 
relations of the multifunctional VET centre of excellence with the private sector, 
especially in the agriculture and agro-food processing sectors, are established 

Activity 3.2 Piloting the establishment of a Territorial VET and Employment Pact 
- This activity will specifically face the institutional challenge of establishing an 
comprehensive Territorial VET and Employment Plan - TVETEP in the region of Fier. 
It will include MEF (and its de-concentrated offices at territorial level), relevant sector 
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and business associations, private Albanian and Italian enterprises, the local 
authorities and the regional offices of MEF and relevant Line Ministries.  

The Contractor shall elaborate a comprehensive TVETEP, share it with relevant 
stakeholders and guarantee that: 

i) effective apprenticeship and internship schemes are implemented;  
ii)  effective employment schemes are implemented. 

 

2.3. Requested 
services 

In the framework of activity 1.7 and 3.2, the project Consortium led by Emilia-Romagna 
Regional Authority, is invited to prepare an analytical comparative report and provide 
recommendations on the needs for dual VET and certified technical graduates in a 
selected panel of firms in Emilia-Romagna.  
 
The aim of the report is to map in the enterprises located in Emilia Romagna region the 
offer of temporary jobs for the targeted profiles in agricultural VET, coming from from 
the implementation of new and certified VET curricula in the MFC of Fier. The 
document will have to be coordinated with the implementation of other project pillars 
concerning VET curricula and short courses in the school premises and will assist on the  
Identification of private Italian companies interested to be included in the Territorial 
VET and Employment Pact. 
 
Expected Outputs  

1. A map and repository of regional enterprises  in the agro-industrial sector 
expressing the need for dual VET paths and for certified technical expertise; 

2. Preparation of questionnaire to be submitted online (CAWI and eventually 
CATI) to a panel of firms in the agro-industrial sector in Emilia-Romagna on 
VET needs; 

3. Preparation of a Technical Report on the state of the art and VET needs in the 
agricultural and agro-industrial sector in Emilia-Romagna and 
recommendations on how to integrate the revealed needs with PEMA project. 

4. List of Italian companies interested to sign the territorial pact.  
Note: all above documents should be prepared in line with the objectives of the 
PEMA project. 

3. Expert inputs  

3.1. Total working 
days 

Estimated 10 Working days 

3.2. Period From October 2020 to December 2020 

3.3. Location Emilia-Romagna region 

4. Requested qualifications 

Expert profile required for this activity 

  

4.1. 
Qualifications: 

 University degree 
 Analytical and data analysis skills 
 Proficiency in report writing 
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4.2. General 
Professional 
Experience 

 At least 10 years’experience in socio- economic field research 
 At least 10 years of professional experience in the data analysis sector 
 Good understanding of the VET sector and labour market dynamics 

4.3. Specific work 
experience. 

 Experience in technical reporting of field research analyses 
 Previous experience in similar activities 

 

5. Reporting  

5.1. Language Italian and English  

5.2. Report 
type/content 

The project Report will have to be prepared in Italian. During the preparation the 
professional will constantly interact with the consortium and the two residents key 
experts to finetune the contents of the document according to the projects’ requirement. 
The report has not a fixed length but will have to assure that a map of VET needs in the 
agricultural sector is presented alongside the potential offer of placement on the part of 
the contacted firms, specifying the requested profile and competences needed. 

5.3. Submission 
date 

By November the 20, 2020 

6. Responsibility 

Proposed by Luca De Pietri, Project Leader  

Lorenzo Ciapetti, Resident Advisor 

CVs to be sent Email addresses:  

Luca.DePietri@regione.emilia-romagna.it  

ciapettimail@virgilio.it  

 


