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Programme “Support of VET through Innovation”
Contract notice: VET 01

Termsof Reference N0.09/2020

Inter national Senior Expert on the development of an investment plan for the VET

School of FIER

1. Description of the assignment:

Title of
assignment

International Senior Expert on the development of iavestment plan includin
technical recommendations for the procurement ansfaliation of equipment fg
workshops and laboratories of selected VET prosider

=

2. Objectives and deliverables

2.1. Objectives

The purpose of this institutional technical assiséais to enhance the institutional

capacity of the MEF to develop a multifunctional WEEentre in the Fier region, Qy

building up a system of improved qualified skiksponding to the needs of labor mar

ket

and a sustainable sound system to monitor and &eailie employment increase in the

agricultural sector. The expected results of thd \HEogramme are encompassed |
comprehensive approach to achieve the following:

1. Agricultural multifunctional centre (MFC) of esltence efficiently managed and

organised in the Fier region;
2. VET and labour market oriented curricula devetfip

3. Linkages of the multifunctional centre with tpevate sector, especially in the
agriculture and agro-food processing sectors, eatbin the framework of a functioning

dual system;

4. Coherence with IPA 1l financing to Employmenta®kills Sector maximized (polic
advice).
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2.2. Activity
related tothisToR

Activitiesrelated to Result 1 of the project: An agricultural multifunctional centre
of excellenceefficiently managed in Fier and the professional school of L ushnjeduly
re-qualified in the agr o-mechanics sector.

Activity 1.1 - Demonstration farm, cattle-shed, agro-food processing plant and
laboratories equipment

The practical activity in the agricultural vocatareducation and training is crucial f
the skills development of the students and willimgously address the practical part
each curricula defined in the second expectedtresul

Fully equipped stables, greenhouses, agro-progepkant and laboratory are also at
corner stone of the creation of stable relatiorshijth the private sector to the extent
possible to provide some services to the businemsgsn turn receive demonstrati
materials/equipments for testing/piloting at studerd teacher level.

The agro-processing and agro-mechanical laboratavilk be structured according {
the needs of the secondary, life-long learning @oet-secondary VET levels.

It is requested to develop a detailed list of therkshops, equipments and traini
materials needed for both the Fier and Lushnjeasho

Sub-activities
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A. Analysis of needs from the perspective of a VET tMwhctional center, of
equipped stables, greenhouses, agro-processinggpldhaboratory
B. Provision of technical competences and expertisesayn, from the perspecti

of a VET Multifunctional center, equipped stablegreenhouses, agro-

processing plant and laboratory

2.3. Requested
Services

In the framework of activity 1.1 A and B of thediirpillar, the project Consortium
invited to prepare a pre-specification documenttha future tender of the Albanie

Government that will assign the works for buildegew laboratory and stable facility

on the premises of the Rakyp Kryeziu school in ,Fdlbania.

These terms of reference are aimed to confer aegsmal assignment for the

preparation of the pre-specification document. @iheument will have to include th

recommendations from an agricultural and sustalitalgoint of view regarding the

constructions work due to be started in 2021, falhy the layout of the new premiseg
according to the following components:

. The stable (which should be designed for 152053

. Poultry incubator

. Warehouse

. Archives facilities

. Laboratories, food technology, micro-biologyirdaveterinary

. Construction of a new greenhouse with an aré®00 meters square

. Creation of a sales point/workshop for schooldpcts at the entrance of the sch
so that it is easily accessible by the many ciszamd tourists who visit the area.

8. Bring agricultural land into a continuous wategime for irrigation.

9. Plant interventions and maintenance in currpoits facilities.

The document will have to be coordinated with thplementation of other project
pillars concerning VET curricula and short courigsethe school premises.

The services will be delivered in 3 consecutivipste

1. afirst phase, will aim at the production of a teichl document preparatory to t
design of the planned products (stable, laborapdkicken incubator, greenhous
etc as per local needs identified) based in thelalimies outlined in the overa
financing agreement between the lItalian and Albagavernment for the Progra
in Support of VET through Innovation. This will @ those in charge of th
preparation of the tender dossier to proceed wi¢hestimative metric calculatio
i.e. the quantification and estimation of the waaksl their costs. it will include:

e provision of inputs on the technical report re hleeds for the proper
endowment of equipped stables, greenhouses, agregsing plant and
laboratory

e Preparation of a comprehensive session on thedftéite art and needs for
the regeneration of a selling point/selling labyipments and training
material

2. asecond phase, will aim at determining the tygktha characteristics of the goo
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subject of the tender for the equipment/supplieshtical document for the tender

dossier). The quantity of this component "goodsll also depend on the metr
calculation as per point (a priority order might fodowed as per needs). It wi
include the preparation of a list of workshops,ipoments and training material
3. athird phase (if retained necessary to be canmigdfter the 3 and the ® phase),
will aim at the evaluation and drafting of techihidacumentation of possible extr
(desired) to be realized with the eventual residuals as a result of the abo
mentioned tenders.

Note: all above recommendations and documents gt@uprepared in line with the
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EU recommendations and policies in the relevartbsec
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3. Expert inputs

3.1. Total working
days

Up to 25 working days (10 days for the deliveryhad services foreseen for the first
phase, 10 days for the delivery of the servicesseen for the second phase and 5
working days for the third phase)

3.2. Period

From October 2020 to December 2020

3.3. Location

To be specified. If allowed by emergency regime @aglel safety requirements, o
visit to the school of Fier is expected

4. Requested qualifications

Expert profilerequired for thisactivity

4.1. University degree in Agriculture or in another relat field,;

Qualifications: e  Proficiency in written and spoken English (minim&® level based on CEFR);
Excellent communication, planning, coordinatiorgamizational and analytical
skills;

e Proficiency in report writing;
Knowledge of the Albanian context would be an asset

4.2. General At least 5 years of professional experience iratirécultural sector A

Profonal e Previous experience as expert in similar projedlishe an asset

Experience Good understanding ot EU Directives and refornthiénagro food sector

4.3. Specificwork |e  Expertise in coordinating rural and agriculturalelepment projects

experience. Experience in detailing technical provisions faeimational cooperation tenders

o Certified expertise and technical knowledge relatetthe agricultural domain

5. Reporting

5.1. Language

English, Italian. Albanian is a plus

5.2. Report
type/content

The project Report will have to be prepared in kgl During the preparation the

professional will constantly interact with the cort&um and the two key experts
finetune the contents of the document accordinbe@rojects’ requirement. The rep

to
DIt

has not a fixed length but will have to assure tle@hnical recommendations dre

expressed in view of the construction works théitld assigned.
Especially, two perspectives will have to be addpte

- from an agricultural and sustainable point ofwjig¢he report will have to detail the

characteristics of each of the 9 above mentionegpoments specifying the requireme

nts

from a technical and EU legislation perspective.(the distance to be adopted with a

poultry incubator; the type of irrigation systensbsuited for the school premises 3
barn, etc.);

In order to produce the report, the professiondll vave the opportunity to coordinate

several sources of technical knowledge includingcal agronomist and the Schqg
director.
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5.3. Submission
date

To be decided as per project needs

6. Responsibility
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Proposed by/date

KE1, Project Leader - Luca De Pietri,
KE2, Resident Advisor -Lorenzo Ciappetti,
October the 2% 2020

CVsto be sent

Email addresses:
Luca.DePietri@regione.emilia-romagna.it
Ciapettimail@uvirgilio.it

By October the 28 2020




